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OVERVIEW
To help executive, middle, senior and top management identify their strengths and weaknesses in the area of
integrity, and create an action plan for them to strengthen their behaviors and position – to the advantage of
both themselves and the company. This programme will provide direction for staff and  management on how
to increase the company’s level of integrity, using insights and ideas arising from the programme.

PRE-REQUIREMENT FOR ATTENDEES
Attendees should have a minimum of 3 years’ work experience, prior to joining the session.

PERSONAL INTEGRITY 

Defining and explaining what personal integrity
means    
Identify the most suitable personal integrity
components to focus on, and how these can be
put into practice
Provision and explanation of the personal
integrity development plan (PIDP) toolkit
Brainstorm on ideas on how to strengthen the
level of integrity of the company to help
attendees (and others) contribute to
strengthening integrity practices

LEARNING OUTCOME
By attending the programme, delegates will gain: Top Management

Group / Company Compliance Officers
Integrity & Governance Unit Senior Managers
Risk Management and Corporate Governance
Professionals
Integrity Officers
Auditors
Company Secretaries
Executives

WHO SHOULD ATTEND

DEVELOPMENT PROGRAMME

REGISTRATION FEES (per pax)
(exclude 6% SST)

Member | RM2,200
Non-Member | RM2,500
Group Discount for Non-Member (3 or More) | RM2,300

https://www.linkedin.com/company/malaysian-institute-of-corporate-governance
https://docs.google.com/forms/d/e/1FAIpQLSdj7a1Rcbj8pwNXS9cOOEj9WBqjw0rdZX-A8tW5_t_PY_rT0g/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdj7a1Rcbj8pwNXS9cOOEj9WBqjw0rdZX-A8tW5_t_PY_rT0g/viewform


 Discussion of pre-workshop reading results
 Review of case studies identified by participants

In groups:

Integrity
A lack of  integrity - corruption and related misconduct

Defining and explaining what personal integrity means
Examples/ scenario exercises from the industry showing: 

Part 2 Workshop

Day 1 

Pre-workshop reading

Determine how to keep track of success in implementing their PIDP
Also: brainstorm on ideas on how to strengthen the level of integrity of the company       
to help attendees (and others) contribute to strengthening integrity practices, e.g.
improve conflict of interest management procedures, improving supply chain practice,
regulatory compliance etc. for minimum one idea:

Developing integrity: PIDP and the value of strong personal ethics
In groups:
Identify the  most suitable personal integrity components to focus on, and how these can
be put into practice.

Key : They make a commitment to have a discussion on their plan with their direct reports 
          immediately when back at work.

o  Title
o  What needs to be done by the company
o  Recommended timescale

Demonstration of how to use the toolkit
Why it’s helpful
What to do next

Provision and explanation of the personal integrity development plan (PIDP) toolkit

PROGRAMME STRUCTURE
A two-part approach comprising pre-workshop preparation and workshop.

Your integrity in
practice

Day 2 

Part 1 Preparation
Pre-workshop (2 weeks before course)

A set of reading materials consisting of links to relevant articles with questions will be
provided for their pre-workshop reading.

What is integrity

Brainstorm

PERSONAL INTEGRITY DEVELOPMENT PROGRAMME

 9.00am - 5.00pm 

TRAINER

Integrity profile  self-
assessment

Participants will take a simple test before the workshop to help them identify their
integrity profile. The test will be confidential, to help them think about where they might
want to grow and strengthen through the workshop.

Identify case study
Research to be done by participants prior to the workshop for them to identify examples
/ case studies of companies 1) involving corruption (negative) and 2) practicing integrity
(positive). Cases to be submitted to Trident prior to the start of the course, for use on
Day 1.

Dr Mark Lovatt is Chief Executive Officer of Trident Integrity Solutions Sdn Bhd,
and is widely regarded as a leading expert in the area of anti-corruption and
business ethics both within Malaysia and internationally. Prior to leading Trident,
Dr Lovatt established the Business Integrity Programme Manager for Transparency
International Malaysia, developing the programme to become the regional best-
practice centre. One of the few PECB-certified Lead Implementers for ISO 37001,
he is a recognised expert in anti-bribery management systems, speaking at
conferences across the region, and has worked with governments, global
agencies, multinationals and GLCs to deliver effective measures for combatting
corruption.


